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FEATURES

¢ 3 Day On-Site PROMIS
System Review
e Hardware
e Software
e Database
e Interfaces
e Customization
e Detailed Assessment Report

BENEFITS

e Educated Project Planning

e Educated Resource
Planning

e Qualified Budget Approval

e Low Risk Upgrade

e Minimal Downtime to
Upgrade

¢ Reduced Customizations

e Upgrade to 5.8.x in one step
from any release from 5.5
onwards.

e New PROMIS Functionality

e PROMIS Experts Availability

Preston Lane Consulting

Preston Lane Consulting (PLC) is a customer focused consulting agency, providing technical
Manufacturing Execution System consulting and training services to manufacturing companies in
high-tech industries.

Our goal at PLC is to provide High Quality, Professional and Reliable MES Consulting and Train-
ing services, utilizing the skills, experience and knowledge gained through many years of PRO-
MIS consulting.

The main reasons why manufacturers upgrade their PROMIS systems are software version and
hardware obsolescence as well as the great benefits gained from new functionality in newer ver-
sions. But with the integration of PROMIS with many other factory systems, the upgrading process
has become more and more complex. Upgrading hardware, operating systems, database soft-
ware and client applications, along with the traditional PROMIS application and database upgrade
require significant planning and a detailed understand of the tasks involved. Resource planning,
budget approval and scheduling activities to fit with manufacturing requirements require significant
amounts of data in order to make qualified decisions.

PLC has joined forces with Lloyd Pritchard Consulting to provide the “PROMIS Upgrade As-
sessment” Consulting Service to PROMIS Customers World-Wide to make your upgrade process
run more smoothly.

Service Details

The PROMIS Upgrade Assessment is a 3 day on site assessment of customers test and produc-
tion environments including the current PROMIS implementation, layered products and supporting
hardware infrastructure, including but not limited to:

Current and future hardware requirements and options for upgrade.

Current software use and upgrade requirements.

Current installation issues.

A review of PROMIS customizations and interfaces and options for upgrade.
An evaluation of the resources required to upgrade the production database.
A review of PROMIS clients.

Discussion on testing, validation and training required during the upgrade.
Training requirements

New PROMIS functionality

On completion of the on-site Assessment, a report will be provided to the customer outlining the
findings of the investigations including recommendations. This will provide a customer specific
high level upgrade project plan, along with the resources required for moving to the most recent
version of PROMIS.

Contact PLC

For further details of this service, please contact PLC.

Email: info@prestonlane.com

Web: www.prestonlane.com

Telephone: 416 315 1746

Address: 100 Upper Madison #1404, Toronto, Ontario, Canada, M2N 6M4
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